Collaborative Forest Communities Study

Project Meeting

August 27, 2015

9:00am-11:00am

Chico State University, 35 Main St., Room 203
Attendees:  Dan Ripke (CSU), Michael Suplita (CSU), Bill Wickman (SFAC), Mark Metcalfe (USFS)
Meeting Objective:  To kick off the project and determine a detailed work plan and deliverables schedule for September through December 2015.  We will also more broadly outline the work plan for the 2016 calendar year.
Meeting Preparation:  Read the scope of work that was written for the agreement and be prepared to discuss a plan of work and schedule for Task A in detail and Tasks B and C in broader terms.
Agenda
Meeting notes added in red text
Action items underlined
1. Discuss housekeeping issues and document decisions for the following. (20 minutes)

· roles and responsibilities
Mark: Oversee interests of the Forest Service; provide information on the economics program in the region; set up contacts with Forest Service specialists as needed.

Dan and Michael:  Manage and track progress on the work to be performed by CED; facilitate future working meetings; set up document sharing; provide bi-weekly written status updates and monthly budget updates to Mark; draft quarterly reports on progress to the Forest Service;

Bill: Ensure this effort is focusing on key community concerns; work with CSU to integrate the SFAC/CSU survey into this analysis; help the project reach out to counties to communicate our work and findings; 
· budget tracking and schedule for check-ins
CED will submit bi-weekly written reports (on the 15th and at the end of each month) that highlight accomplishments for the time period and a monthly budget report (at the end of each month) that provides an assessment of remaining budget and its sufficiency for remaining work (both reports can be short and to the point).  The bi-weekly nature of these assessments will help us to right the ship quickly if we start to drift.  The first bi-weekly report will be due September 15th and the first monthly budget report on Sept 30th.
· quarterly progress reporting
Per the agreement terms, CED will submit a quarterly progress report to the Forest Service.  This should be easily compiled from the biweekly assessments and monthly budget reports.  The first report will be due within 30 days of when the quarter ends on September 30th.
· document sharing
Initially, CED will set up a dropbox for the project and then look into other methods if and when necessary to share larger files.  Dropbox will be set-up by September 15th.
2. Work Plan for September through December 2015 (45 minutes)
Task A
· discussion on work to be done
· Work will initially focus on identifying communities surrounding four National Forests – Stanislaus, El Dorado, Tahoe and Plumas.
· Bill will take a first cut develop some criteria and potential grouping for communities.  He will provide this to CED by September 11th.  CED will then take these and refine to identify an initial set of communities we may want to consider. <date?>  The objective at that stage will then be to group the communities to make the work of data collection more feasible given the time and resources available.  At this stage we can also revisit the scope of examining all four forests and reduce this number if necessary. 

· Vulnerability and forest dependence will be the driving concepts for identifying the community data to be collected for this effort.  In addition to the variables identified in the scope of work for the agreement, ESRI Tapestry data will also be examined to determine if it can help provide additional detail at a more local level to identify community vulnerability (e.g. measures of community engagement, computer/internet access, ect.).   In addition, data on reduced/free lunch was identified as important to add to the variable list as well as information on grazing in the area and possibly mining (Mark will do some preliminary outreach to the forests to see what data exists that helps us better understand how important these activities are in the area).
· schedule for work, deliverables and project working meetings
CED will develop a detailed schedule for Task A including subtasks, dates and deliverables from September 1 through January.  This will be provided to the group by September 4th.  Also as part of this schedule, CED will initially identify milestone markers when the group should get together in person to have working meetings to discuss key findings (e.g. identifying communities, discussing variables to be included, ect.) .  This will allow us to block out times on our calendars now before they fill up. 
· inputs needed from USFS
Mark will look into getting the following information by September 11th:

· shape files for fire risk areas

· shape files for forest product infrastructure

· forest data on grazing

· forest data on mining
Task B
· timing of SFAC/CSU survey (this Fall?)
CED will do some thinking about this timing and include it in the schedule that is being developed.
3. Work Plan for next Calendar Year (20 minutes)
Tasks B and C
· broad plan for next year (can be less detailed than immediate work)
CED will add this broad detail to the schedule they are developing
· coordinating CSU/SFAC survey with USFS/CSU work
This will be an on-going discussion once more detail is available about when survey development and implementation will occur.
4. Other topics (20 minutes)

· nexus with R5 economics program
Mark provided a quick summary of economics work in R5 and where this effort can help inform R5 work.
