
July 17, 2015
STATEMENT OF WORK

Title: Collaborative Forest Communities Study
TASK A: Socioeconomic Report
Dates of Work: August 1, 2015 – December 20, 2015
Deliverables:
· Forest Service will be asked to choose from which forests to select communities

· CED will review preliminary socioeconomic data and present the Forest Service with a list of 20 potential forest-dependent communities for further analysis.  These communities will be focused in the areas where forest plan revision will be occurring in the next few years (i.e. key communities surrounding the Stanislaus, El Dorado, Tahoe, Plumas, Lassen, Modoc, and Shasta-Trinity National Forests). 

· Forest Service staff will be asked to narrow the list of communities down to 15 based on CED’s recommendations

· A GIS map representing each community’s forest dependency will be created

· All data will be presented in the form of tables, graphs, and charts and will represent both community and county level data

· The final document will be organized either by National Forest Service or county
Scope:
The Center for Economic Development (CED) at California State University, Chico (Chico State) will create a forest-dependent communities socioeconomic report using census tract and zip code data. Information will be disseminated by tables, graphs, and maps. This report will complement the EPS-HDT county reports created by Headwater’s Economics by providing data on social issues that the EPS reports do not cover. In addition, the socioeconomic report will provide economic trend data for forest communities at a sub-county level. For counties whose boundaries span the valley and mountains, this information provides great benefits. For the purpose of this study, forest-dependent communities are those immediately adjacent to forestland or those with a high economic dependence on forest-based industries, including tourism and timber. 

The level of geography for the data reporting will consist predominantly of zip code and census tract data. County data will be used only when sub-county data is not available. Many of the counties that inhabit state and national forests are heterogeneous with only a portion of the county residing in the forest regions. Because of this, economic and social data is skewed towards the dominant economic population centers outside the forests, which are often a considerable distance from the smaller forest-dependent communities. Specific data that will be collected is outlined below:
1. Identify most important gateway communities in selected forest regions

2. Create a measure of timber/forest dependence

3. Create an Employment Diversity Index for zip codes and counties

4. Cost of living

5. Percent of employment in construction and construction related industries

6. Educational attainment

7. Crime statistics

8. Ratio of doctors to population

9. Percent of forest related occupations

10. Affordable housing

11. Poverty Rates

12. Labor force and unemployment

13. Median household income

14. Tourism

15. Timber harvest value/volume

16. School enrollment

17. Age demographics

18. Migration by age

19. Local government spending

20. Race and Ethnicity breakdowns

21. Births and deaths of businesses

22. Ratio of banking institutions to population

23. Retail sales

24. Birth data

25. Death data
TASK B: Economic impact analysis of forest related businesses by community
Dates of Work: October 2015 – July 2016

Deliverables:
· List of forest dependent businesses

· Survey creation (funded by another source)

· Survey Administration (funded by another source)

· Primary data analysis

· Economic impact analysis

· IMPLAN Multipliers
Scope: 
Conduct a survey of economic diversity in forest-dependent communities.  The survey is being funded with outside/non-FS funding and this agreement will analyze and communicate the survey results. The goal of this section is to evaluate the capacity of local communities to respond to forest opportunities in recreation, forest products, mining, and grazing. The CED will collect specific community-level data on the number of local businesses, employees, and average salaries in forest related sectors for all forest-dependent communities. Then IMPLAN will be used to measure the impact of Forest Service spending in local communities and an easy to use guide will be created to highlight which communities would benefit the most from Forest Service projects. A detailed outline can be seen below:
· Make a list of forest dependent businesses in each of the forest related communities.

· Create a survey aiming to determine how dependent each business is on the forest (employees, wages, revenue, seasonality). This deliverable will be paid for using funds from another source, not Forest Service funds

· Administer the survey via phone and by business walk when necessary. This deliverable will be paid for using funds from another source, not Forest Service funds.

· Provide the Forest Service with an analysis of collected primary data. 

· Prepare an IMPLAN analysis for the Forest Service to determine the economic impact of Forest Service spending in each of the communities identified above on their respective county

· Prepare a standard multiplier for each of the examined counties expressing the impact of every $100,000 spent by the Forest Service in specific sectors.

TASK C: Interactive Web-Based Socioeconomic Index Map
Dates of Work: January 2016 – July 2016

Deliverables:
· Data collection

· Map design and creation

· Send to Forest Service staff for beta testing

· Make any suggested changes within 30 days of Forest Service feedback

· Web hosting
Scope:
Create an interactive online socioeconomic index that forest communities can access and use to evaluate areas of stress, measure opportunities, and track economic trends. The creation of an index, based on key economic and social measures, will make locating areas of need quick and simple. The value-added for this project is shared among the forest communities and the Forest Service. Forest-dependent community leaders can use the tool to focus efforts on problem areas and the Forest Service can use it to pinpoint places where a project could have a large impact.
CED will create online interactive Socioeconomic Index map of the forest communities to easily highlight areas of need in the region.

1. Create an socioeconomic index based on three main sections:

a. Economics:

i. Unemployment rate

ii. Median income

iii. Poverty

iv. Gini Ratio

v. Affordable housing

vi. Banking institutions

b. Education:

i. Pre-school enrollment

ii. On time high school graduation

iii. High school dropout rates

iv. Percent of population with a Bachelor’s degree or higher

c. Social:

i. Safety (Violent crime, theft)

ii. Access to health (Ratio of doctors to population)

iii. Community opportunities (Ratio of social organizations to the population)

iv. Access to healthy food

2. Data will be collected at the zip code and county level of geography.

3. The interactive web-based map will have the ability to toggle the main sections individually.

4. The interactive web-based map can be hosted on the CED webpage.

